1 Year Work Permit Process (Uganda)
The process to obtain a work permit in Uganda is a long, frustrating and convoluted!!!!  It will require multiple trips to the Ministry of Internal Affairs (i.e. Immigration) in Kampala.

For missionaries or individuals working or serving/volunteering with a Christian-based organization can use the services of Mission Aviation Fellowship.  They will charge you a fee but it is totally worth it to not deal with all the hassles of our friends at the Min of Internal Affairs.
MISSION AVIATION FELLOWSHIP – Kampala

Office located in Makindye, not far from American Recreation Association

Richard Kiyimba

Logistics Manager - MAF
 richard.kiyimba@maf-uganda.org
+256(0) 772 777186
Richard knows his stuff and will be able to help you out in whatever your situation is!!
COSTS: (All amounts can be paid in Ugandan Shillings)
Special Pass - $100 US – Required to get when submit work permit paperwork. Good for 90 days.  Hopefully work permit is approved within this time, otherwise will need to go to Min of Internal Affairs for an extension.

Work Permit - $250 US 

MAF Processing Fee - $40 US – May charge more if you do the whole process through MAF.  I submitted my “file” to MAF after I had submitted my work permit paperwork to Min of Internal Affairs and received my Special Pass.

Step 1: Submit all necessary documents to Ministry of Internal Affairs
Missionaries in Uganda should apply for a Work Permit, Class G1 through the Ugandan Ministry of Internal Affairs.  

Required documents for missionaries working with Ugandan-based NGOs :

1. Work Permit application form for Class G1

2. 2 Passport photos

3. Copy of passport
4. Copy of NGO certificate (of sponsoring NGO)
5. Covering Letter (from applicant)

6. Appointment Letter (from NGO)

7. Qualifications (resume, copy of university degree, etc)
8. Criminal Record (cannot be from the internet.  Must get from local gov’t/police in US!!!)
NOTEs: 
 There are different requirements for missionaries/volunteers with non-Ugandan based NGOs!!
They are very picky about the Criminal Record. They will say you can go to the US Embassy to get this.  That’s not accurate.  If you go to the Embassy and are persistent, they will have you type up a statement saying you have no criminal record and they’ll stamp it (notarize it).  Sometimes the Ugandan Min of Int’l Affairs will accept this and sometimes they won’t.  Embassy suggests going through US local gov’t to get this!!!

Submit all the above documents WITH YOUR PASSPORT to Min of Internal Affairs.
Step 2: Pick up passport 2 weeks later with Special Pass
While the Min of Education is processing the work permit, you are required to have a Special Pass.  With a Special Pass you will be permitted re-entry into Uganda without paying for a Visa

Pay $100 US for Special Pass.
The process to pay for the Special Pass is a nightmare.

1. Go to Min of Internal Affairs.
2. Pick up paper from Immigration window that says your Special Pass has been completed.
3. Go to Cashier window (at Int. Affairs) and get payment receipt.
4. Take payment receipt (bill) to Diamond Trust Bank, Main Branch, on Kampala Road.
5. Wait in line.  Make payment.
6. Come back 4 hours later to pick up receipt that acknowledges you made the payment.  YES, 4 hrs later.  I inquired with multiple people about this.  You can wait there if you’d like, but you’ll wait at least 2 hrs.
7. When you come back 4 hrs later, there will be a huge line (with all the other people who came in morning and are now back for receipt).  Wait time at least 45min to 1 hr.
8. Get receipt.
9. Go back to Min of Internal Affairs.  Go to different office. Wait in line.  They fill out the Special Pass.
10. You are free!
You have your passport!

Step 3: Check back in with Min. of Internal Affairs 

Physically go to the Min of Internal Affairs Office to inquire about if your work permit has been processed. If it is, you give them your passport.  I don’t know if they need to keep it for a few days (or weeks) or if they can process it straight away.  
Pay $250 US for Work Permit.
The payment process is similar to the one above.

CONCLUSION: Use MAF’s services!!!!  (
